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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
(DLC Fiscal Year (FY) July 1 to June 30)

Mission: Douglas Land Conservancy (DLC) is a non-partisan, non-profit land trust dedicated to the
protection and conservation of the natural character, habitat, and open space of Douglas County and
other areas within the central Front Range region of Colorado.
In order to fulfill this mission, Douglas Land Conservancy has adopted the following five-year Strategic
Plan for FY 2019 to 2023:
This Plan includes specific goals in conservation easement acquisitions, land stewardship, budgeting and
staff growth, fundraising, public outreach, and partnerships. Each of these goals is stated in general in
the introduction. Following the introduction, each goal is enumerated with an action plan that describes
how to attain the stated goal. This Plan was developed by the Strategic Planning Committee composed
of the following DLC Board Members:
Rich Bangs
Jane Boand
Alan Clarke
Cindy Harlan
Sharon Sjostrom
Rich Jakubiak
Christine Arthun
The Plan’s components are listed in the table of contents on the following page:
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
Introduction
Douglas Land Conservancy recognizes that successful protection and conservation efforts include not
only the acquisition of conservation easements, but also the development of a sustainably funded and
staffed organization to steward its conservation easements, manage and conduct ongoing operations and
prepare for contingencies. DLC is currently staffed by an Executive Director, one three-quarter-time
Stewardship and Outreach Coordinator, and one part-time Project Coordinator. DLC’s budget and
reserves are tailored to meet its stewardship needs and provide a minimal buffer for unforeseen expenses
and income shortfalls. DLC’s operating income is in part obtained through fees associated with new
conservation projects. Given the uncertain nature of future project development, DLC sees a strong need
to increase its reserves to be able to fulfill its mission in perpetuity.
DLC’s Board, staff, and the Board committees will perform appropriate tasks to implement the strategic
programs outlined in this plan.
The plan will be reviewed at DLC’s Annual Retreat and will be revised as necessary by the DLC Board.
This Five-year Plan will:
1. Set as its highest priorities for conservation easement acquisitions, the Upper Cherry Creek
Basin and the West Plum Creek Corridor.
2. Identify the necessary staffing levels to meet project, administration, outreach and
fundraising goals.
3. Set fundraising goals to fund DLC’s operation expenses over this planning period ending in
an annual total amount of $255,000 by the end of FY 2023. This amount includes donor
supported funds, event and other income and grants. Specific programs to reach these goals
are further defined in DLC’s committee work plans.
4. Set additional fundraising goals to increase DLC’s stewardship and legal defense reserves
over the five-year plan period by $750,000.
5. Increase DLC’s public outreach to engage the public, cultivate donors, educate landowners,
and develop volunteers.
6. Continue to enhance DLC’s present partnerships and explore new partnership opportunities.
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)

Action Plans

1. CONSERVATION EASEMENT ACQUISITION
A. Consistent with our mission, DLC will continue to pursue conservation easement
acquisitions. In addition to incidental opportunities that come to our attention, DLC
will use the Douglas County Open Space Priorities map to prioritize acquisitions in
the following areas:
i. Priority #1: Upper Cherry Creek Basin area along the State Highway
(SH) 83 corridor extending south and east to the Douglas County line.
To facilitate this priority, DLC will:
1. Develop a database of landownership patterns
2. Conduct landowner workshops
3. Develop a program for approaching potential easement donors
4. Determine grant funding available for conservation easement
projects.
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ii. Priority #2: West Plum Creek Corridor in western Douglas County. To
facilitate this priority, DLC will:
1. Develop a database of landownership patterns,
2. Conduct landowner workshops,
3. Determine grant funding available for conservation easement
projects.
iii. Priority #3: Elbert County, specifically around Elizabeth and Kiowa.
To facilitate this priority, DLC will:
1. Continue to develop a working relationship with Elbert County
planners and the Elbert County Board of County
Commissioners (BOCC);
2. Conduct at least one landowner workshop.
B. Conservation Easement Acquisition Goals:
i.
Continue to accept assignments of conservation easements from
The Conservation Fund and/or Douglas County, as needed.
ii.
Continue to accept conservation easements on County-owned fee
title properties allowing public access, in which Douglas County is
required to donate a conservation easement to a third party.
iii.
Continue to pursue private landowner easement donations.

2. LAND STEWARDSHIP AND EASEMENT ENFORCEMENT
A. Consistent with our mission, DLC will continue to
monitor and enforce every easement in accordance with
DLC policy and Land Trust Alliance Standards and
Practices.
i. Appropriate record keeping will be maintained to
ensure there is adequate conservation history of
each easement.
ii. Adequate resources will be provided for such
monitoring and record keeping.
B. Violations of easements and proposed amendments
to easements will be addressed by the Stewardship
Committee and reviewed and acted upon by the Board.
C. Easement enforcement and amendment policies will
be reviewed and updated or amended as necessary.
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D. Over the five-year plan, DLC will increase its Stewardship and Legal Defense funds by
an additional $750,000 to increase reserves a total of approximately $1,700,000 (Table
2). These funds will be invested according to DLC’s Investment Statement Policy which
includes annual earnings.
i. Additional fund elements may include: bequests, conservation easement
donation contributions to the stewardship and legal defense funds, and other
sources of additional income. This fundraising plan will be further developed and
carried out by DLC’s committees.

3. BUDGETING AND STAFFING
A. Budgeting goals should be challenging, but supported by well-defined programs.
These programs will be designed in cooperation with consultants, when opportunities
arise. Goals should focus on building Stewardship and Legal Defense reserves, in
addition to operating funds:
i. By the end of the Plan period, DLC will increase the current staff from
one full time Executive Director and two part-time staff members to
three full-time staff members by increasing the budgeted payroll by
$66,000 above current levels. These numbers may be adjusted in the
future to be consistent with Land Trust Alliance’s salary survey for
Colorado.
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ii. Grant funding goals for outreach, operations and stewardship should
be a minimum of $50,000 over the five-year period (Table 1).
iii. Conduct an annual review and assessment of DLC’s conservation
easement donation, easement amendment and stewardship fees and
adjust accordingly. Conduct an annual review of DLC’s volunteer
program to ensure that costs are in alignment with benefits received.

4. DEVELOPMENT AND FUNDRAISING
Fundraising goals are designed to ensure that DLC can
accomplish its mission. Well-defined fundraising strategies are
designed to meet budget goals and to build organizational
reserves.
A. In recent years, fundraising from individual donors has
brought in approximately $125,000 annually to fund DLC’s
operating expenses. This five-year plan sets a goal of $135,000 in individual donor
funding for the first year with a 10% increase in donations in subsequent years through
FY 2023 (see Operating Income Funding Goals chart on page 13). Elements of
fundraising to increase program effectiveness include:
i. Identification of current and potential major contributors.
1. DLC’s list of potential major individual contributors should be
updated annually. Board, committee, and staff roles for using this
list should be updated annually.
ii. Review and update DLC’s active fund-raising program annually.
1. Use LTA and other resources as applicable to refine the
program.
2. Obtain full commitment from the Board, defined by active
participation in fundraising related activities and by making
personal financial contributions.
3. Review and update, as needed, duties of the board, committees
and staff.
4. Review and update, as needed, the public outreach component
that ties in with other objectives of the mission as defined in
Section 5 Public Outreach.
B. Total fundraising net income from outreach and special events should be a minimum of
$180,000 over the five-year plan period.
C. Grant funding goals should be an average of $10,000 per year for a minimum of $50,000
over the five-year plan period.
D. Within the first two years of this plan, DLC will investigate the creation of a legacy club
that has members who have indicated that they have named DLC in their will or other
estate plans.

8

5. PUBLIC OUTREACH
A. Continue to educate the public on DLC’s mission:
i. Additional press releases and public outreach on DLC’s accomplishments.
ii. Additional Board, staff and volunteer visibility at public events.
iii. Continue to develop and expand DLC’s outreach activities, such as the
guided hike program and speakers’ bureau, including focusing on outreach
and education to special interest groups.
iv. Continue electronic/social media development on Facebook, Instagram,
Twitter, and LinkedIn and updates to the DLC webpage.
v. Continue to update and utilize DLC’s media packet for PR and
fundraising.
B. Continue donor cultivation program:
i. Continue to recognize every donor
ii. Develop a more personalized approach to acknowledge and cultivate
donors. Continue and enhance a graduated form of donor recognition.
C. Educate landowners with workshops:
i. Schedule landowner workshops in areas identified as a priority for
easement acquisition.
ii. Hold at least two workshops in Douglas County and one in Elbert County
during this plan period.
iii. Workshops should be held in conjunction with our partners, including city
and county governments, appraisers and private tax credit advisors.
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D. Continue to build our volunteer program to support the organization:
i. Engage, orient and train DLC’s
volunteers in an effort to utilize their
skills to enhance the organization.
ii. Structure volunteer opportunities to
relieve staff of certain duties and
enhance outreach programs.
iii. Recognize and reward volunteers
annually, at a minimum.
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6. PARTNERSHIPS
A. Enhance or develop partnerships with public and private entities including, but
not limited to, Douglas County; Elbert County;, the Towns of Castle Rock, Parker
and Lone Tree; Trust for Public Land; The Conservation Fund; and statewide land
trusts.
i. Meet with newly elected officials and other community leaders to discuss
the importance of DLC’s partnership.
ii. Meet with key partners periodically to discuss DLC’s conservation plan.
iii. Work to reestablish conservation easement transaction cost grant
opportunities for private landowner easement donations.
B. Encourage a Board Member or staff member to be the liaison to Douglas County
Open Space Advisory Committee (COSAC).
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
Proposed Operating Income Sources
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
Table 1: Operating Income Funding Goals
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
Table 2: Stewardship and Legal Defense Reserve Goals
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DOUGLAS LAND CONSERVANCY
FIVE-YEAR STRATEGIC PLAN (2019 – 2023)
DLC Funds Allocation

DLC Funds Allocation
General Operating ,
255,000

Operating Reserves, 180,000

Stewardship and Legal Defense
Reserves, 1,700,000
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